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Overview of School FIRST (Financial Integrity Rating System of Texas)

This is the tenth year of Schools FIRST, a financial accountability system for
Texas school districts developed by the Texas Education Agency (TEA) in
response to Senate Bill 875 of the 76th Texas Legislature in 1999. Every
school district in Texas is required to prepare an annual financial management
report to disclose the district's financial management performance rating
provided by TEA based on its comparison with financial measurements, ratios,
and other indicators established by the Commissioner of Education for the
State’'s Financial Accountability System. The rating is based on financial data
for the 2011-2012 school year.

The primary goal of Schools FIRST is to achieve quality performance in the
management of school districts' financial resources, a goal made more
significant due to the complexity of accounting associated with Texas' school
finance system. Its purpose is also to ensure that school districts will be held
accountable for the quality of their financialmanagement practices. The
system is designed to encourage Texas public schools to manage their
financial resources better in order to provide the maximum allocation possible
for direct instructional purposes. The system will also disclose the quality of
local management and decision-making processes that impact the allocation
of financial resources in Texas public schools.

The Schools FIRST accountability rating system assigns one of four financial
accountability ratings to Texas school districts, with the highest being
"Superior Achievement,” followed by "Above-Standard Achievement,”
"Standard Achievement" and "Substandard Achievement." Districts with
serious data quality problems may receive the additional rating of
"Suspended- Data Quality." Those districts that receive a substandard or data
quality rating must file a corrective action plan with TEA and could face
sanctions by the Commissioner of Education.

In order to achieve a superior achievement rating the district must have a

score of 64-70. Above Standard Achievement would require a score of 58-
63. Standard Achievement would be for a score of 52-57 and Substandard is
less than 52 or "No" to any one Indicator 1, 2, 3, or 4, or "No" to both 5 and 6.



Eagle Mountain Saginaw ISD’s 2011-2012 School FIRST rating:
Superior Achievement

Of the 20 indicators for the financial period ended August 31, 2012 the district
had all "Yes" answers on questions 1 through 6 and received the score of 70 out
of 70 points on questions 7 through 20. The report generated by TEA for the
Eagle Mountain Saginaw ISD based on 2011-2012 district data follows along with
the overall result for all districts in the state. A copy of the district's report for
2010-2011 is included for comparative purposes.



District Status Detail

Financial Integrity Rating System of Texas

2011-2012 DISTRICT STATUS DETAIL

Mame: EAGLE MT-SAGINAW 15D

(220918) -

Status: Passed

Rating: Superior Achievement

District Score: 70
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P
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Indicator Description

Was The Total Fund Balance Less Nonspendable and
Restricted Fund Balance Greater Than Zero In The
General Fund?

Was the Total Unrestricted Net Asset Balance (Net of
Accretion of Interest on Capital Appreciation Bonds) In

Bublication Level 1:

Last Updated: 9/12/2013

the Governmental Activities Column in the Statement
of Net Assets Greater than Zero? (If the District's 5
Year % Change in Students was 10% more)

Were There No Disclosures In The Annual Financial
Report And/Or Other Sources Of Information
Concerning Default On Bonded Indebtedness

Obligations?

Was The Annual Financial Report Filed Within One
Month After November 27th or January 28th Deadline
Depending Upon The District's Fiscal Year End Date
(June 30th or August 31st)?

Was There An Unqualified Opinion in Annual Financial

Publication Level 2: 9/12/2013

Passing Score: 52
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District Status Detail
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Report?

Did The Annual Financial Report Not Disclose Any
Instance(s) Of Material Weaknesses In Internal
Controls?

Was The Three-Year Averaqge Percent Of Total Tax
Collections (Including Delinguent) Greater Than 98%?

Did The Comparison Of PEIMS Data To Like
Information In Annual Financial Report Result In An
Aggregate Variance Of Less Than 3 Percent Of
Expenditures Per Fund Type (Data Quality Measure)?

Were Debt Related Expenditures (Net Of IFA And/Or
EDA Allotment) < $350.00 Per Student? (If The
District's Five-Year Percent Change In Students = Or >

7%, Or If Property Taxes Collected Per Penny Of Tax
Effort » $200,000 Per Student)

Was There No Disclosure In The Annual Audit Report
Of Material Noncompliance?

Did The District Have Full Accreditation Status In
Relation To Financial Management Practices? (e.g. No
Conservator Or Monitor Assigned)

Was The Aggregate Of Budgeted Expenditures And
Other Uses Less Than The Aggregate Of Total
Revenues, Other Resources and Fund Balance In
General Fund?

If The District's Aggregate Fund Balance In The
General Fund And Capital Projects Fund Was Less Than

- Zero, Were Construction Projects Adequately

Financed? (To Avoid Creating Or Adding To The Fund
Balance Deficit Situation)

Was The Ratio Of Cash And Investments To Deferred
Revenues (Excluding Amount Equal To Net Delinquent
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District Status Detail

Taxes Receivable) In The General Fund Greater Than
Or Equal To 1:17 (If Deferred Revenues Are Less Than
Net Delinquent Taxes Receivable)

15  Was The Administrative Cost Ratio Less Than The 4726/20G13
Threshold Ratio? 6:04:11 PM
16 Was The Ratio Of Students To Teachers Within the 4/26/2013
Ranges Shown Below According To District Size? 6:04:11 PM

17 Was The Ratio Of Students To Total Staff Within the
Ranges Shown Below According To District Size?

o

(o8

Was The Decrease In Undesignated Unreserved Fund
Balance < 20% Over Two Fiscal Years?{If Total
Revenues > Operating Expenditures In The General
Fund,Then District Receives 5 Points)

-~

et
Ss]

Was The Agaregate Total Of Cash And Investments In 4/26/20173
The General Fund More Than $07 5:04:12 PM

20 Were Investment Earnings In All Funds (Excluding
Debt Service Fund and Capital Projects Fund) Meet or
Exceed the 3-Month Treasury Bill Rate?

DETERMINATION OF RATING

A. Did The District Answer 'Ho’ To Indicators 1
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Sum

75 -

70 Score

1
Answer 'No' To Both 5 and 67 If So, The District’s Rating Is Substandard
Achievement.
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District Status Detail Page 4 of 4

Superior Achievement &d4-70
Above Standard Achievement 58-63
Standard Achisvement 52-57
Substandard Achievement <52

INDICATOR 16 & 17 RATIOS

Indicator 16 Ranges for Indicator 17 Ranges for

Ratios R S

Low Low High
< 500 7 P < 500 5 14
500-999 10 22 500-599 5.8 14
1000-4999 115 22 1000-4999 6.3 14
5600-5999 13 22 6.4 i4
=> 10000 13.5 22 => 10000 7.0 14

Audit Home Page: School Financial Audits | Send comments or suggestions 1o schoolaudits@tea.state.tx. us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734

http://tuna.tea.state.tx.us/First/forms/District.aspx?year=2011&district=220918 10/16/2013



Indicator Test

Page 1 of 2

Select An Option [ Help |§ Home |
Financial Integrity Rating System of Texas
2011-2012 INDICATOR TEST 15
Mame: EAGLE MT-SAGINAW ISD (220918

Was The Administrative Cost Ratio Less Than The Threshold

Indicator: N
Ratio?

Resuit/Points

P P
H/20136:04:11 PM

Last Updated: 4/26/0

3

Value
10.1105
10.0631

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS

ADA Group Standard
10,000 and Above 0.1105
5,000 to 9,999 0.1250
1,000 to 4,999 0.1401
500 to 999 0.1561
Less than 500 0.2654
Sparse 0.3614

http://tuna.tea.state.tx.us/First/forms/Tests.aspx?year=201 1 &district=22091 8 &test=Admi...

10/16/2013



Indicator Test Page 2 of 2

5 0

Cost Ratio < Threshold Cost Ratio >= Threshold

fudit Home Page: School Financial Audits | Send comments or suggestions o schoolaudits@tea.state. tx.us

THE TEXAS EDUCATION AGENCY
1701 MORTH CONGHRESS AVENUE - AUSTIN, TEXAS, 78701 - (312} 463-9734
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District Status Detail Page 1 of 4
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Financial Integfity Rating System of Texas

2010-2011 DISTRICT STATUS DETAIL
Mame: EAGLE MT-SAGINAW ISD Publication Level 11 6/28/2012 12:33:14
(220918) PM

Publication Level 2: §/20/2012 3:18:39

PM

Status: Passed

Hating: | Last Updated: 9/20/2012 3:18:39 PM
District Score: 70 Passing Score: 57
# Indicator Description Updated Score
Was The Total Fund Balance Less Nonspendable and 6/15/2012 {es
Restricted Fund Balance Greater Than Zero In The 4:31:56 PM
General Fund?
2 Was the Total Unrestricted Net Asset Balance (Net of 6/15/2012 Yes
Accretion of Interest on Capital Appreciation Bonds) In 4:31:56 PM

the Governmental Activities Column in the Statement
of Net Assets Greater than Zero? (If the District's 5
Year % Change in Students was 10% more)

3 Were There No Disclosures In The Annual Financial
Report And/Or Other Sources Of Information
Concerning Default On Bonded Indebtedness

Obligations?
4 Was The Annual Financial Report Filed Within One 6/15/2012 Yas
Month After November 27th or January 28th Deadline 4:31:57 PM

Depending Upon The District's Fiscal Year End Date
{June 30th or August 31st)?

5 Was There An Unqualified Opinion in Annual Financial 6/15/20172 Yes

http://tuna.tea.state.tx.us/First/forms/District.aspx 10/16/2013



District Status Detail Page 2 of 4

Report? 4:31:57 PM
& Did The Annual Financial Report Not Disclose Any /es
Instance(s) Of Material Weaknesses In Internal
Controls?
1
Multipher
Sum
7 Was The Three-Year Average Percent Of Total Tax 6/15/2012 5
Collections {Including Delinquent) Greater Than 98%7 4:31:58 PM

Did The Comparison Of PEIMS Data To Like
Information In Annual Financial Report Result In An
Aggreqate Variance Of Less Than 3 Percent Of
Expenditures Per Fund Type (Data Quality Measure)?

g Were Debt Related Expenditures (Net Of IFA And/Or 6/15/2012 5
EDA Allotment) < $350.00 Per Student? (If The 4:31:58 PM

District's Five-Year Percent Change In Students = Or >
7%, Or If Property Taxes Collected Per Penny Of Tax
Effort > $200,000 Per Student)

10 Was There No Disclosure In The Annual Audit Report 6/15/2012 5
Of Material Noncompliance? 4:31:59 PM

11 Did The District Have Full Accreditation Status In 6/15/2012 5
Relation To Financial Management Practices? (e.g. No 4:31:59 PM
Conservator Or Monitor Assigned)

17 Was The Aggregate Of Budgeted Expenditures And 6/15/2012 5
Other Uses Less Than The Aggregate Of Total 4:31:59 PM
Revenues, Other Resources and Fund Balance In
General Fund?

13 If The District's Aggregate Fund Balance In The 6/15/2012 5
General Fund And Capital Projects Fund Was Less Than 4:32:00 PM
Zero, Were Construction Projects Adequately
Financed? (To Avoid Creating Or Adding To The Fund
Balance Deficit Situation)

14 Was The Ratio Of Cash And Investments To Deferred 5

Revenues (Excluding Amount Equal To Net Delinguent

http://tuna.tea.state.tx.us/First/forms/District.aspx 10/16/2013
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Taxes Receivable) In The General Fund Greater Than
Or Equal To 1:17 (If Deferred Revenues Are Less Than
Net Delinquent Taxes Receivable)

15 Was The Administrative Cost Ratio Less Than The £/15/2012 5
Threshold Ratio? 4:3

16 Was The Ratio Of Students To Teachers Within the
Ranges Shown Below According To District Size?

17 Was The Ratio Of Students To Total Staff Within the 6/15/2012 5
Ranges Shown Below According To District Size? 4:32:01 PM

18 Was The Decrease In Undesignated Unreserved Fund 6/15/2012 5
Balance < 20% Over Two Fiscal Years?(If Total 4:32:01 PM
Revenues > Operating Expenditures In The General
Fund,Then District Receives 5 Points)

19 Was The Agareqgate Total Of Cash And Investments In 5
The General Fund More Than $07

20 Were Investment Earnings In All Funds (Excluding 5
Debt Service Fund and Capital Projects Fund) Meet or
Exceed the 3-Month Treasury Bill Rate?

70

Weighted

SUm

T e

Aultiplier

L

um

70 score

DETERMINATION OF RATING

A, e District Answer 'No' To Indicators 1, 2, 3 Or 47 OR  Did The District
Answer 'No' To Both 5 and 67 If So, The District’s Rating Is Substandard
Achisvement.

2, e For summation of the indicator scores

http://tuna.tea.state.tx.us/First/forms/District.aspx 10/16/2013



District Status Detail Page 4 of 4

Superior Achievement &4-70
Above Standard Achievement 58-63
Standard Achievement 52-57

Substandard Achievement

INDICATOR 16 & 17 RATIOS

for Indicator 17 Ranges for

Indicator 16

Low High Lov High
< 500 7 22 < 500 = 14
10 22 500-999 5.8 14
1000-49%9 11.5 22 6.3 14
5000-9999 13 27 5000-9989 6.5 14
> 1 22 = 7.0 14

Audit Home Page: School Financial Audits | Send comments or suggestions to schoolaudits@tea.state. tx.us

THE TEXAS EDUCATION AGENCY
1701 MORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512} 463-9734

http://tuna.tea.state.tx.us/First/forms/District.aspx 10/16/2013



Disclosures (Additional Report Requirements):
~ Superintendent’s Current Employment Contract
~ Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2
~ Other Compensation Received by the Superintendent
~ Disclose Gifts from Vendors to Board and Employees

~ Board Member Business Transactions with the District



Superintendent’s Current Employment Contract



SUPERINTENDENT'S EMPLOYMENT CONTRACT

STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:

L

COUNTY OF TARRANT

THIS SUPERINTENDENTS EMPLOYMENT CONTRACT ("Contract”) 15 made and
entered into effective the 21st day of January, 2013 by und between the Board of Trustees,
("Board”) of the Eagle Mountain-Saginaw Independent School District (“District”) and Jim F.
Chadwell ("Superintendent™).

TERM OF EMPLOYMENT

The Board, by and on behalt of the District, docs hercby employ the Superintendent
under Sccetion 11.201(b) and Section 21.201 ¢r seq. of the Texas Education Code as
Superintendent of the District, and the Superintendent does hereby accept employment as
Superintendent of Schools for the District tor a term commencing on January 21, 2013 and
ending on June 30, 2016, The District may, by action ot the Board, and with the consent and
approval of the Superintendent, extend or renegotiate the Contract to a term permitted by state
taw. This Contract creates no property interest of any kind beyond the period of time stated in
the Contract.

H.
EMPLOYMENT
2.1, Duties. The Supenintendent shall be the chief executive ofticer and cducational

lcader of the District and shall faithtully pertor the duties of the Superintendent ot Schools for
the District as prescribed in the job deseription and as may be lawtully assigned by the Board,
and shall administer the School District in accordance with all lawful Board directives, state and
federal law. and District policy, rules and regulations, as they exist or may hereafter be amended,
such laws, policies, rules, and regulations being expressly made a part of this Contract.

Specitically, it shall be the duty of the Superintendent to recommend for employment or
hire all new personnel for the District subject to and consistent with the Board’s policies and
state and federal law. It shall be the further duty of the Superintendent o direct, ussign, reassign.
and evaluate all of the employees of the District consistent with Board policies and federal and
state law. [t shall further be the duty of the Superintendent to organize, reorganize and arrange
the staff of the District subject to Board policies and state and federal law and to develop and
establish administrative regulations, rules and procedures which the Superintendent deems
necessary tor the ctficient and etfective operation of the District and which are consistent with
the Board policies and state and federal Taw. It shall be the further duty of the Superintendent to
aceept all resignations of employees of the District, consistent with the Board's policies, except

SUPERINTENDENT'S FMPLOYMENT CONTRACT '  Pagel



that the Supermtendent’s resignation must be accepted by the Board, 1he Superintendent shall
perform his duties for the District to the best of his ability. Al dutics assigned to the
Supermtendent by the Bouard shall be appropriate to and consistent with the professional role and
responsibility of the Superintendent.,

220 Board Meetings. The Supermtendent shall attend all meetings ot the Board, both
public and closed, and shall participate i the deliberations of the Board on all matters with the
exception of those closed meetings devoted to the consideration of any action or luck of action
on the Superintendent’s Contract, to the Superintendent’s salary and benetits as set forth m the
Contract and/or the Superintendent’s evaluation, to the resolving of contlicts between individual
Board members, or when the Board is acting in its capacity as a tribunal and the Superintendent
has appeared as a party or presented on behalf of the District in the hearing. In the event of
dlness or Board-approved absence, the Supermtendent’s designee shall attend such meetings,

2.3 Board Committee Meetings., The Supenntendent shall be an ex-otficio member
of all committees of the Board and shall attend all Board Committee Meetings and Board-
authorized and approved citizen committee meetings.  Further, the Superintendent shall provide
recommendation(s) and/or mtormation as to cach ot the items of business considered at each
meeting as needed or requested by the Board.

24 Criticisms, Complaints, and Suggestions.  The Board. individually and
collectively, shall refer in a timely manner all substantive criticisms, complaints. and suggestions
called to the Board's attention cither: (a) to the Superintendent tor study and/or appropriate
action, and the Superintendent shall refer such matter(s) to the appropriate District employee or
shall investigate such matter(s) and shall within a reasonable time intorm the Board of the results
of such efforts: or. (b) to the appropriate complaint resolution procedure as cstablished by
District Board policies.

2.5, Professional Certification. The Superintendent shall at all time during the term
of this Contract, and any renewal or extension thereof, hold and maintain a valid certificate
required of a superintendent by the State of Texas and issued by the Texas Education Agency.

2.6 Reassignment. The Superintendent cannot be reassigned from the position of
Superintendent to another position without the Superintendent's express written consent.

2.7 Indemnification. [0 the extent it may be permitted to do by applicable law,
meluding, but not himited to Texas Civil Practice & Remedics Code Chapter 102, the District
does hereby agree to detend, hold harmless, and indemnify Superintendent from any and all
demands, claims, suits, actions, judgments, cxpenses and attorneys' fees incurred in any legal
proceedings brought against Superintendent in the Superintendent's individual or official
capacity as an employee and as Superintendent of the District, providing the incident(s), which is
(urc) the basis ot any such demand, claim, suits, actions, judgments, cxpenses and attorneys' fees,
arose or does arise in the future from an act or omission of Superintendent as an employee of the
District, acting within the course and scope of Superintendent's employment with the District;
excluding, however. any such demand, claim, suits, actions, judgments, expenses und attorneys'

Page 2
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fees for those claims or any causes of action where it s determined that Superintendent
committed ofticial misconduct, or committed a willtul or wrongtul act or omission, or an act or
omission constituting gross negligence, or acted in bad taith: and excluding any costs, fees,
cxpenses or damages that would be recoverable or payable under an insurance contract, held
aither by the District or by Superintendent. The sclection o Superintendent's legal counsel shall
be with the mutual agreement of Superintendent and the District it such legal counsel is not also
District's legal counsel. A legal detense may be provided through insurance coverage, u which
vase supenmtendent’s right to agree to legal counsel provided for him will depend on the terms of
the applicable msurance contract. To the extent this Section 2.7 exceeds the authority provided
and limitations imposed by Texas Civil Practice & Remedics Code, Chapter 102, it shall be
construed and moditied accordingly. The provisions ot this Section 2.7 shall survive the
termination of this Contract.

IR
COMPENSATION

3.0 Salary. The District shall provide the Superintendent with an annual salary in the
sum of TWO HUNDRED THREE THOUSAND AND EIGHT AND NO/100 DOLLARS
(5203,008.00). This annual salary rate shall be paid to the Superintendent in cqual mnstallments
consistent with the Board’s policies, and on a pro-rated basis for any partial contract year (July |
ot cach year to June 30 of the following vear). This salary provision shall replace and supersede
nnmediately any salary provision in previous contracts between the partics.

3.2, Salary Adjustments. At any time during the term ot this Contract, the Board
may, i its discretion. review and adjust the salary of the Superintendent. but in no event shall the
Superintendent be paid less than the salary set forth pursuant to Section 3.1 of this Contract.
Such adjustments, if any, shall be in the form of a written addendum to this Contract or a new
contract, and such adjustment shall be exclusive of any insurance policy or other benefits, unless
specitically provided in the addendum or new contract. [t such adjustments are made during a
contract year, the new salary shall not become effective until the beginning ot the next tull
contract year unless made etfective at a ditferent time by action of the Board.

3.3 Other Benefits

3.3.1. Expenses. The District shall puy or reimburse the Superintendent for reasonable
cxpenses ncurred by the Superintendent in the continuing performance of the Superintendent’s
dutics under this Contract. The District agrees to pay the actual and incidental costs incurred by
the Supenntendent for the reasons of district-related travel to destinations outside of Tarrant
County, Denton County, Wise County and Dallas County: such costs may include, but are not
limited to. gasoline. mileage. hotels and accommodations, meals, rental car and other expenses
incurred in the performance of the business of the District.  Superintendent shall provide
documentation for such expenses in accordance with District policy.

el
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district's dental insurance supplemental plan and hospitalization/major medical/health nsurance
coverage for the Superintendent, his spouse and « u;)u?d‘lms lor coverage pursuant to the Active
Care 2 group health care plan provided by the District {or its adiministrative cimployees

33,20 Medieal Insurance. The District shall pay the premiums for the high plan of the

333 Vaeations, Holidays, Sick Leave.  Uhe Supermtendent shall be privileged o
tuke. at the Su ;wrmtmsiwt s chowee, the same number of days of vacation authorized by policies
adopted by the Board for admumstrative emplovees on twelve-month contracts, the days to be n
1single pertod or at different times. The vacation days taken by the Superintendent will be taken
At such times or times as will feast interfere with the performance ot the Superintendent’s duties
as set forth in the Contract. The Superintendent shall carn vacation days during his first partial
contract vear of employment and shall be credited with six days of accerued vacation as of
December 14, 2010, Notwithstanding any provision to the confrary in Board policy,
supermtendent shall be entitled to rake vacation during the first partial contract year of his
ciplovment.

The Superintendent shall observe the same legal hohidays as provided by Board policies
for admimistrative employees on twelve-month contracts, The term “legal holiday(s)” includes
days for which the District’s central admimstration office 13 closed.  The Superintendent 15
hereby granted the same number of illness benetits and leave as authorized by Board policies tor
administrative employees on twelve-month contracts.

L34 Professional Growth,  The Superintendent shall devote the Supermtendent’s

time, attention and energy to the direction. administration and supervision of the District.  The
Board. however, encourages the continued professional growth ot the Superintendent through the
superintendent’s active attendance and participation in appropriate protfessional mectings at the
local, regional, state and national levels. The Board shall also encourage the participation ot the
Supermtendent in pertinent education semunars and courses by public or private institutions or by
cducational associations, as well as the participation in the informational meetings with those
individuals whose particular skills, cxpertise or backgrounds would serve to improve the
capacity of the Superintendent to perform the Superintendent’s professional responsibilities for
the District. In its encouragement of the Superintendent to grow professionally, the District shall
permit a reasonable amount of release time for the Superintendent, as the Superintendent and
Board deem appropriate, to attend such seminars, courses or meetings. The District shall pay the
Superintendent’s membership dues to the American Association ot School Administrators and
the Texas Association of School Administrators. as well as other memberships which the
Superintendent  and  Board mutually agree are necessary to maintain and  improve the
Superintendent’s professional skills. The District shall bear the reasonable costs and expenses
for such attendance or membership.

3.3.5. Civie Activities. 'The Board encourages the Superintendent to become a member
of and participate in community and civic affairs, including the chamber of commerce, civic
clubs, governmental committees, and educational organizations. The Board concludes that such
participation will scrve a legitimate purpose related to the cducational mission ot the District.

SUPERINTENDENTS EMPLOYMENT CONTRACT  Paged



The Supermtendent may  hold  offices or aceept rc%mmsbx!‘tic% mo these  protessional
organizations, provided that such responsibilities do not mterfere with the pertormance ot his
duties as Superitendent. The Superintendent will communicate with the Board regarding such
activities,  The Board shall notify the Superintendent it the activity presents a contlict or
mterferes with the performance ot his duties as Superintendent.  Uhe District shall reimburse the
superintendent for the cost of membership m all local civie orzanizations in which the
Superntendent participates and related travel vutside of the District, subject to advance Board
approval

3.3.6. Outside Employment and Consulting Activity, he Superintendent nay serve
a5 a consultant or undertake speaking engagements, writing, teaching or other professional duties
and obligations outside the District (referred to collectively herein as "Consulting Services”) that
Jdo ot contlict or interfere with the Superintendent's protessional responsibilitics to the District,
Any Consulting Services of the Superintendent requires Board approval in advance of accepting
such Consulting Services.  To the extent allowed by law, the Superintendent may accept a
resmbursement of expenses tor such Consulting Scrvices at no expense to the District. Prior to
the Superintendent leaving the District for consulting purposes, the Superintendent shall notify
the Board President regarding the dates and length of time the Superintendent will be out of the
District tor cach consultation.  Consulting Services provided by the Superintendent under the
terms and conditions of this paragraph must be consistent with state and tederal law.

337 Car Allowance.  Due to the nature of the responsibilities and duties ot the
superintendent as the Chiet Administrator and Executive Officer of the District and in licu of
mtleage expense reimbursement for travel in Tarrant County, Denton County, Wise C ounty and
.)aH as County, the District shall provide Superintendent with an automobile allowance in the
sum of $550.00 per month, o be paid cach month in a lump sum payment.

3.3.8. Cell Phone Allowance. The District shall provide the Superintendent with a
communications allowance in the sum ot One Hundred and No/100 Dollars ($100.00) per month.
The Supermtendent shall maintain a personal account tor mobile telephone service and shall not
open an account in the name of the District. The Superintendent shall have total responsibility
for payment of such personal account and the District shall have no obligation or responsibility
related to such personal account other than the monthly payment to the Superintendent of the
mobile telephone allowance stated herein

3.3.9 Employee Benefit Plans. The Superintendent shall be entitled to participate in
401(a) and 457 Employee Benetit Plans established by the District under the same terms and
conditions set out i the plan document for such plans ap phmbh, to all employees of the District,
The Superintendent may participate in a salary reduction agreement with the District as provided
by Section 403(b) of the Internal Revenue Code and gutdelines established by the Texas Teacher
Retirement System.

3.3.10 Teacher Retirement System. The District shall make the Superintendent’s
portion of the monthly contribution to the Teacher Retirement System on behalf of the

SUPERINTENDENT'S EMPLOYMENT CONTRACT -  Page s



Superintendent mthe percentage amount required by the Feacher Retirement System tor the

aceount of the Supermtendent.

33,11 Life Insurance.  The District shall renmburse the Superintendent up to 516500
per month for a dile insurance policy to be purchased and administered by the Supermtendent.
Ownership of any policy purchased is vested in the Superintendent and the Superintendent shall
have the sole right to select the beneficiary(ies) under the policy.

1.4 Nepotism.  Superintendent and Distriet agree that Superintendent shall not ainploy
persons related to Supermtendent within the degree of relationship set torth in Chapter 373,002
ot the Texas Government Code, as further defined by Chapter 573,

Iv.
PHYSICAL CONDITION AND DISABILITY

41 Annual Physical Examination. The Superintendent shall undergo an annual
physical examination performed by a licensed physician of the Superintendent’s choice. The
Board authorizes the Superintendent to undergo the Standard Cooper Chnic Physical Firness
Exam provided by the Cooper Clinic on an annual basis. The physician shall submit a
confidential statement to the Board verifying the Superintendent's f{itness to perform the
superintendent's  duties and  copies of all such statements shall be maintained in th

Superintendent’s personnel file.  The District shall pay all costs of the annual physica

o

exarmination.
42 Disability.

SN Disability Procedure. Should the Superintendent be unable to pertorm any or all
of the essential functions ot the material duties of his position by reason ot iliness,
accident, cte., following complete exhaustion of all accrued vacation and sick
leave, the Superintendent shall be placed on unpaid leave from the District upon a
determmation of Long Term or Permanent Disability as hereinatter provided:
provided, however, that the Board, in its discretion, may continue to pay the
Superintendent the amount for a period the Board deems appropriate.

b, Long Term or Permanent Disability. Long Term or Permanent Disability
means a disability which renders the Superintendent incapable of performmg any
or all of the essential functions of the Superintendent’s material dutics or
obligations of employment for a period which exceeds one hundred and cighty
(180) business days or such an incapacity that 1s irreparable.

<

Determination of Long Term or Permanent Disability. The determination of
Long Term or Permanent Disability will be made by the Board based on a
physical examination performed by a licensed physician selected by the
Superintendent.  The Board may obtain a second opinion from another licensed
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physictan, The costs of the physical examinations provided for herem shall be
paid by the District,

i Action of the Board. [n the event that the disabthty of the Superintendent s 4
Long Term or Permanent Disability, as detined in subparagraph (b) of the
paragraph, the Board, may, m its discretion, and upon o re-determination of
disubility under subparagraph (¢), terminate this Contract by providing the
Superintendent with written notice ot such termination,

. Disability Insurance. The District shail pay the premiums for Disability
Insurance Jor a plan offered by the District that provides coverage for the
Superintendent after 180 days of “Long Term or Permanent Disability” as defined
in Scction 4.2(b) of'thig contract,

ANNUAL PERFORMANCE GOALS

5.1, Annual Goals, The Superintendent shall submit to the Board a preliminary list of
coals for the District in January ot each year, or at another time agreed to by the Board and
Superintendent, for the Board's consideration and adoption. The Superintendent and the Board
shall then meet, and the Board shall approve or revise the list of goals. The Supermtendent shall
submit to the Board for its approval a plan to implement the goals. The Superintendent and the
Board shall meet biannually to assess the goals and may adjust or revise the goals cither by
action of the Board or upon recommendation of the Superintendent and approval of the Board.

5.2, Performance Criteria. The goals developed by the Superintendent and approved
by the Board shall at all times be reduced to writing and shall be among the criteria on which the
Superintendent’s performance is reviewed and evaluated. The Board agrees to work with and
support the Superintendent in implementing these goals.

VL
REVIEW OF PERFORMANCE

6.1, Time and Basis of Evaluation. The Board shall evaluate and assess in writing
the pertormance of the Superintendent during the month of November cach year during the term
of this Contract, or at another time agreed to by the Board and Superintendent. The cvaluation
and assessment shall be reasonably related to the duties of the Superintendent and the goals and
objectives approved by the Board for the year ot evaluation.

6.2, Confidentiality. The evaluation of the Superintendent shall at all times be
conducted in executive session unless a public hearing is requested by the Superintendent, and
the evaluation and intormation concerning the cvaluation, of whatever nature, shall be
considered confidential intormation, as provided by law. Nothing herein shall prohibit the Board




or the Supermtendent from sharing the content of the Supermtendent's eviluation with their
respective legal counsel.

0.3, Evaluation Format and Proeedure. The cvaluation format and procedure shall
be m accordance with the Board’s policies and state and federal law. o the event that the Board
letermines that the pertormance of the Superintendent is unsatisfactory in any respeet, it shail
deseribe mowriting, in reasonable detatl, specific instances of unsatistactory performance. The
cvatuation shall mclude recommendations as o areas ol improvement in afl instances where {hs,
Board deems performance o be unsatisfactory. A copy of the written evaluation shall |
delivered to the Superintendent. The Superintendent shall have the right to make a written
response Lo the evaluation within thirty (30) days of his receipt of the evaluation. That response
shall become a permanent attachment to the evaluation in the Superintendent’s personnel file,
Within thirty (30) days of the delivery of the written evaluation to the Superintendent. the Board
shall meet with the Superintendent to discuss the evaluation. T'he Board shall devote a portion
oforall ofl one exceutive session annually to a discussion of the working relationship between
the Supermtendent and the Board. [t is also agreed that the Superintendent and Board will hold
at least a semi-annual evaluation conference in May of each year, or at another time agreed to by
the Board and Supcrmtmdcnt with a format agreeable to both sides. In the event the Board
deems that the evaluation instrument, format, and/or procedure is to be modified by the Board
nd such modifications would  require new  or ditferent performance expectations, the
Superintendent shall be provided a reasonable period of time to demonstrate such expected
serformance betore being evaluated.

VIL
RENEWAL/NONRENEWAL OF EMPLOYMENT CONTRACT

7.1 Extension. Following the annual cvaluation of the Superintendent, the Board
may consider extension of the Superintendent’s contract.

7.2, Non-renewal. Non-renewal shall be in accordance with Board policy and
applicable state and tederal law, and the Superintendent shall be atforded all applicable rights as
set forth in Board policies and state and federal law.

7.3, Non-renewal Procedure. In the cvent the Board proposes to not renew this
Contract, the Superintendent shall be atforded all applicable rights as sct forth in the Boemi\;
polictes and state and federal law. Notwithstanding anything to the contrary in Section 21 212(a)

of the Texas Education Code, the Superimtendent shall be entitled to written notice, umwnmu
reasonable notice of the reason for the proposed nonrenewal, not later than 90 days betore the
fast day of the contract term,

VHI

TERMINATION OF EMPLOYMENT CONTRACT

SUPERINTENDENT'S EMPLOYMENT CONTRACT T CPage s



.00 Mutual Agreement. This Contract shall be terminated by the mutual agreement
of the Superintendent and the Board o writing, upon such terms and conditions as may be
mutually agreed upon,

3.2, Hetirement, Death.  [hus Contract shall be terminated upon the retirement or
death of the Supermtendent,

€3 Resignation.  The superintendent may rehinguish the position and duties ot the
Superintendent and leave the employiment ot the District at the end ot any school year without
penalty, provided the Supermtendent submaits a resignation in writing to the Board ninety (91)
days prior to the first day ot instruction ot the following school vear,

3.4 Dismissal for Good Cause. The Board may dismiss the Superintendent at any
time for good cause. Good cause shall include, but shall not be limited to, those reasons set torth
i Board policy BJCF (LOCAL) and the following:

{a) Fatlure to tulfill duties or responsibilities as set forth under the terms and
conditions of this Contract;
(h Incompetence or metticiency in the pertormance of required or assigned duties as

documented by  evaluations, supplemental memoranda, or other wnitten
communication from the Board; provided, however, the terms and conditions of
this paragraph shall not justity good cause unless the Board has provided the
superintendent a reasonable opportunity to remediate any  incompetency or

mefticiency;

f¢) Insubordination or tatlure to comply with lawftul written Board directives:

() Fatlure to comply with the Board's policies or the District's administrative
regulations;

() Neglect of duties;

(H) Drunkenness or excessive use of alcoholic beverages;

(g) Hegal use of drugs, hallucinogens, or other substances regulated by the Texas
Controlled Substances Act;

{y Conviction of a felony or enime involving moral turpitude;

(1) Fatlure to meet the District's standards of professional conduct;

{(n Failure to comply with reasonable District professional development requirements
regarding advanced course work or protessional development;

3 Disability, not otherwise protected by law, that impairs performance ot the
required duties ot the Superintendent;

h timmorality, which is conduct the Board determines is not m conformity with the
accepted moral standards ot the community encompassed by the District,
Immorahty 1s not contined to sexual matters, but includes conduct inconsistent
with rectitude or indicative of corruption, indecency, or depravity:

(m) Assault on an employee or student;

(n) Knowingly falsifying records or documents related to the District’s activitics;

(o) Conscious misrepresentation of facts to the Board or other District otficials in the

conduct of'the District’s business:
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() Fadure to [ulfill requirements for superintendent certification: or.,
Lep) Any other reason constituting "good cause” under Texas law.,

X5, Termination Procedure. Inthe event that the Bourd terminates this Contract. the
Supermtendent shall be atforded wll the rights as set torth in the Board’s policies and state and
federal law,

IX.
MISCELLANEOUS

g1 Controiling Law. The Contract shail be governed by the laws of the State of
Fexas and shall be performable in Tarrant County, Fexas. Venue for any legal action arising
under this Agreement shall be in a state court of competent jurisdiction in Tarrant County, Texas,
unless state or federal laws require a difterent venue,

0.2, Complete Agreement. This Contract embodics the entire agreement between the
parties hercto and cannot be varied except by written agreement of the undersigned parties.

9.3 Conflicts. In the cvent of any contlict between the terms, conditions, and
provisions ot this Contract and the provisions of the Board’s policies, or any permissive state or
federal law, then, unless otherwise prohibited by law, the terms of this Contract shall take
precedence over the contrary provisions of the Board’s policies or any such permissive law
durmg the term of the Contract.

94 Savings Clause. In the event any one or more of the provisions contained in this
Contract shall. for any reason, be held to be invalid, illegal or unenforceable, such invalidity,
tlegality or unentorceability shall not atfect any other provision thercot, and this Contract shall
be construed as it such nvalid, illegal or unenforceable provision had never been contained
neremn. - Al cxsting agreements and contracts, both verbal and written, between the parties
hereto regarding the employment of the Superintendent have been superseded by this Contract,
and this Contract constitutes the entire agreement between the parties unless amended pursuant
to the terms of this Contract.
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XECUTED on this 217 day o January, 2013,

’“.A.c:;u: MOUNTAIN-SAGINAW
)LP!‘%\%DP\:{ SCHOOL DISTRICT

By: \ ﬁi%z\ }EMM i -
‘w(um G, Newcom., President, Boa;d:}i mxtuys
Address: 1200 Old Decatur Road

Fort Worth, TX 76179

SUPERINTEND

[P vy T e
Address: 1200 Old Decatur Road

Fort Worth, TX 76179
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